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1. Introduction to IT project management

e IT projects and their types

e |T project team roles

e Differences between IT project manager, IT product manager, IT product owner,
and Scrum master

e Certifications

2. Project Stages

e SDLC
e Introduction to project management frameworks
e Agile and Waterfall approaches

3. Scrum Framework
4. Kanban Framework
5. Software Development - Main Concepts

e Introduction to software architecture types
¢ In-depth look into Frontend and Backend of a software application
e Databases

6. Software Testing

e Introduction to software testing
e Main types of testing, their goals, and scope
e When should different types of testing be employed

7. Requirements Management

e Strategies for collecting and managing business requirements

¢ Definition of software requirements and how they are generated

e Epics, user stories, and subtasks

e Using Jira/Confluence to manage business/software requirements

8. Top Interview Questions for IT Project Manager Position and How to Answer Them
Properly.

9. Tasks, quizzes
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